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So] ML JhyEo] 9uE &33 o o] AT sHExE, Fo
oA AzEsk A7 obyth, ey g
A | S2S A HE2 ¥

o] shite] T 7=l H= Aotk

olgAl sto] ATHtol A F U= HES HASHA A REA 9

" EQJQEE THASRE #dYst= Aok, o4 ‘#E] 2= A2 Ze

 2AE HE W 22 W&, dF 5o o= AF BT msd =

of FE3 AHFgem AT Adrs 2 MY 55 7IFshE Aol

1ejsto] o] dolElel AlxAe] VES FHE] By u2 AP ow
il Aoltk. 5789 /st dEel Aol et a5k T

O AF5e 7%2A717] 959
FSISOIALE AAFRE S, 279 dae) 34 FoA 4559 9
1

d4e Haxzslr] skl HACCP Aadle E=ddsta, “HHaoAz=

W& =lskerh
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A ATE S ol 270 HACCPAI2=F) =98 913 7% dlojH &
A= A8l Fids Be, o= AR vAdze] A =7E dobdlad
Hazl, #A), garl, "z av)sh, 74 &5 ool diste] o
TRl V1A ZAPE AAEAT. dE Fe] EFAAe] &l diste] 1993
dO1R2EFH 1Rk AR S 3 A siAA e el et W
Aete] = v Adn. 3 Ay SAlFe] HAel Hig et e 8
s A =0, st siAl o Al FAE = HACCPS] HZat
#Hol 2= At
Bl oAl ZRIFHE HACCPS] dF-EoR EHol I A, A7
FATES dovle FEdd E(0-157) e ARt U 5
HOHEES offsheo] L oont. ofelellle WS sk, wHup A&
sHAl A=shy] Sk AAF e A R dshy] A g AEE e
FAO tet HAbe e g
O siutstd oA =y

A7)zl o

o
&
2
b
o 19

By 2wk "ot

u A& 7)o thEk 9uto] MAEE Aok Fdd] 1 AEFS w7 A E
Ha, g 7teAe olEx wuHEth, g i FSISe AAHe A Eolg
MAAE wpEstA H).

O.

aHeE 9 AgakRie} ThEge AAdew 2 &4S ¢lar, A9
AS7HA Al A, wrep aol#]l giwke] Slupwl JYAAE £ FAb

1ko 21
AW E WA EC, HACPEY S m]=o A= e

I 2 F=F7E AATFA Y st vlEe] H Y] wiiEe] finte] FaE A9
AWHE g JAE AFE S AFEe S AY B A==t
AR A A2 AHkS §FA] @&7] 9t AAE FolE T1ed 5o

of it}
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3. AAkE-of

D "=elM AMgHE & F

S22 (Beef cattle) : D
b e HIHER2

Ctel
Ct.

]
AA

2] ?loll MEdHe SSE=Z gy SE2
s 79, At F22 2501 & EEEH0

O o d <BA2(Aberdeen Angus)
AMA7 ~FERE=0] 7] Wl 3

gyl zoldk AlR x| At o)

sioh. Mz XIgk Aol Bl A

o,
a2

;

n
_VE, o}‘_, OlO

A%k 5 =
= FRet ded s AEgs A
eEg AAAANCE Fxsa Qo w=
oA 7H ol AMFEHI v F5 FEF T
shifolth. = H]SFA] Aol dWdo] thE
ol Mt wEw mepx  whEH
(Marbling, <l A|WE)o] -F3te] FH i}
FH7F §-eith, dabdel AEe AU S
ggdsta glew, terh #& Heolth. 53
o] FFL xHAol AsA dEda, E =
Aol Avpdtdo] tpE FFo) Hldl fdg @
e Zlo] EAolth., AAFTS Ui HF
500~600KG Wlelelal 4ol 9= <F 800KG

ez =488 oF 65~67%0 o] &t}
O Ak=2d|(Charolais)
AFRHFL X2~ Charolais® Nievre A

Wol waEol gldl AFo A HA =
FH4, e R AR olEEAY. e5d o
FEL T HEFTELRAM ZRHA A5
oF 10%5 AbAshar gitt. v EAE 2 Ael A
FEH gl @& Fade] Egd f4, 3
Al 77 A4 Sol gl A A9}
B R R e R T =
BTl Fota AR FAHAEEE WMEH, 5
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fﬂ T 5P Aol FAdsitE. Ko A
o= %Ué%}‘ﬂ‘r AMRYEE EAE
67%~69%, HEE&S 70.3%% olF %
T FAR A8 o] EF5HoA Z
2 Row Ju. dAax9 AT
600~700KG, =24 900KG uWelelz & A
1,200KGe] Y7} = &k},
O 3o Z = (Hereford)
AMNA = ol A Yo K== 2
Holup Ado] Asle] gL =
WESh7lo] Aeet FFolvh. 1893dH-E 1]
=3} AUt AE ol gl dAXE=E A}
oFal7] A ZEA om . 195500 s oM T

ol gle doxzert FAAHJTG. 1 F o
FEE 259 A MAASE FE, AMSEIL
U FETY SHHE v B TF FAA
7HE Bol AFSEI e 55 FFolt. &l
oAxreFo 7MY FHg 542 g A
R da AA Aot Ao A
= offg o g o]ojx offu] H-95 wet &
=S o]F Yu. FES L5 4T 2=
st wA|Eo] o] Al F9EFoIY. &
29 AL, AFo] °F 550KG, FAE 700KG
Uelolm =A&- oF 65~67%°] T}

O A2 (Simmental)

F AAA Bl %
Fo sl xFzs, olgelel, =9
e §Y FHEY Fa 2 EEe sl
ettt o] FEe 53 A% Ao A
GaEob g me Aoz 2ud . 7
2 A A4, EE ARe wHe 73
on oz AwMHow Axolth. TS
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FolA| 7} 39~42kgolal TAE FA7H50~800
kg, +47F 1,000~1,200kge] 2 =A &2 60%
ez st Holtt,
O H=PAH2=(Red angus)

A WAL £22EFYH JA4E F2 A9
WA FF a2 EHIAL 5%
of FAbel H-eH3 JFHol ofF Holud.
GG LollA Artd Harv)eh wpzbrbA]
2 vHEEo]l Hojd uFA AarvlE ARt
= Aol ATk, 1954l = opwE| Tt
=oAL YEE A 53 F25 N
S HHo= Fden o sy v
ole] w7tEAAME VU= FFO

O 8% X (Limousine)

_

gEFLe 1947] T GAR 2 oA
THo MELE FTETOE JNFTE FFo]
H, 1 °o]5L Limousine Mountain® = 4H-E
el E AT, TR A S A ol
UaL, FAE o Ao mHE gl v
SAAA] opeFsith. o A e A A=
At FTHS W Ja Ee AZo] gt
oA JhREE o] SA4, Eol gle g5A
o] B}, o] FF2 WS A st AdHol

O A B H](Gelbvieh)

= wpapgol A o] ALA®, 1847
AHE EAHoR AMSH7] ARG, =
do] AT B Ay FFoR syIs=y
o Aol FE5 o|F | o] qth. 1y b
7}t wel o5

=
o
e A As W A% Wolxth. H=ol=
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o do B o oY oF o ﬂ%%mﬁwn of BN e
: %ﬂrﬁ%uﬂ " X o= - OF
v ME prl oy M s m B R
= E o F T m AT N B A v 3 & o
w3 - = = of . wmﬂo_uu
mn XA N ﬂ/r Mﬂ7_1_ro T E_.oTJI
o T 2T ﬂﬂm%%ﬂé gj%%w
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o) oF & = w‘ﬂ Hie ol N o o — 5= B O ~
7 o =k 8 oW A o g ﬁ_@ = X
— ,M&H_XL ﬂur,n_moﬁl\N S m ﬂH:.LO#7
Hdﬁoﬁeﬂfl (\LEQEﬂ 5 = = fo_/n_o#MM,
H_ﬂauurﬂai__gﬁ}ﬂmemoarm g ok M o
R e rE 2T 2 XTI LT
™ Zfaﬂ_:iwﬂx PO JE®
woer 3 e 7 o E ]]%tﬂ_e_ }u%a_fo_e,
W O R S = Z2 0wk
LmﬂﬁamﬁAT]AT Bl = T oy X
OOTO ‘W%_ELHT‘W‘WL
OlE_UT_/D
Hodo | woR
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350,000

300,000
250,000 -
200,000
150,000 -
100,000
o W] B
J H = .
B Angus Charolais W Hereford Simmental
B Red Angus Limousin B Gelbvieh Brangus
B Shorthorn Beefmaster M OtherBreeds

{20089 n|F2FFEHYY 552 &5+ EF ¥

2) MF Hurle $F

o] A7) SFAEREE 19160 HEE & =4 53l g 94 7)E
ol mtdaE ZAomFH FWIIGNT. ofF oy dAe WA HdAE AAH &
AG T AR2 2 1ot dd Hen, 1926 v=siE g
&) mEERER] T 23] A& BF v|Fom A @HEye] 19274
S5EF= AL AEA Q] FoAm @A o] FolAaL 9l

Hl= o) Aar7] A S
o2 FEHH olHT &

=
[e)
A B Aumew A

= A Hbolol sl A 79 (Federal Inspection)}+=
34 (Grading) & WF=A] Hbojol 3k A& ol T},

H(Quality Grade)¥} &%

z ol

oo [l o
B )
N
r @
g o
M.
2
< ol
) ol
oo
oo
N
Eal_d
ol it
rrooxd =l
o
R
o
4
Hu St

05
o
L
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el 237 FH BAE 0gd gL i o8 o Fojzith,

(1) F453(Quality Grade)
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MODERATE

N CF
= o

o2t 2=

MODERATELY ABUNDANT SLIGHTLY ABUNDANT

X5 B2

=
ZUReE BrS3 ey 3<
11% O] &t Prime * g 00710
9.5% - 1% Prime g 2 9719
8% - 9.5% Prime ~ o2t Zg 007100
7% — 8% Choice * =gy 007100
5% - 6% Choice g 0070
4% - 5% Choice ~ At 007100
3.5% — 4% Select * oF 2} 207100
3% - 3.5% Select ~ oF 2} 00750
2.5% - 3% Standard * SH0O QS
2.5% Ol|ot Standard ~ He 8ls
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20093 AWAH-o] AHAALH(Federal Inspector)©]

o]~ 58.5%, AHAE 30%= Ht

=

= 2.9%,

sehe)

o

fvze]

X
e

Quality Grade Comparison - Beef
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om0
1
_
@ e o e e e o
= = ] [ = ] L= [ Lo =
w [Ty ] - [ ] [n¥ ] —
abejusuag
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(ded 407 FH453 Hl8)
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W )

—_
fite)
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B= oAl AelA YEeEY, CDEE Z
9 TE2 AOH-E A1007FA] Al &3}
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1 A0E
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3) AHolA &3t 2 71E7HR19 A
(1) &otx] GA(Cow-calf)
O 4o}x] YHAls7HCow-calf operator) : 24 £5H - =05 YAl - 0]

off & 27-45KG &0}X|] &AL
O 6~87143, ST 160-270KGo] & mi7pA] Z2AfA F=.

ilfy

O YU=A] Atae HIFEE o S22, HAF(Fescue), EJZA|(Timothy), &
=2 A (Blue bunchgrass),
A (Blue glass), &Zub(Alfalfa) = 571HX].

(2) 578 %(Stocker) ©A|

O 2otX] 4% 7HYearling or stocking operator) : &= O]z <F 815
7N FAMEZ oA SobX] ).

O 12-1471¥%. AIF 320-410KGo] B Wrix| of 5719 S Jofet B4
AolH 2 WEL s MAKos TRAR Foi.

o,
ri
)

i
[}
=)
ﬁ
rg
=)
Ho
jo
41°
ol
=
Ho
me
P>
U
X
=
Ho
2
>
)
=
)
rE
=

(3) "] 5%(Fed cattle) &7

O vl5YUxHFeedlot operator) : &otA] ®IAs7F B §457F25H $of

A Tl 849 Y.

O 16~20712%. WAIF 400~600KGo|  w7bx] 3-5497t = 2-38] &
B4 OIF, BARYAL HEY L T 9 JYRS EU SEARE U]g
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292 Boe AN oIk s&55To] Yeed ojZlo] &2 & Al st

AR DSHE S48 AUANEI e G54 WA B719F Q0 4o
A

O 1 9 gz, Afset 245
vlER} oluRe Zotstel A%

a1
o d-

O #AHPen) o 100-125% Bl§. £ ]SWA o 233u]el(2}7).
)

o] 717t 124 FAF 15KG(ANS 71F). MAF 1KG Z7o] "agh Az
oF 8KG.

O 1.000% ol M&Pwe] oy ulgahe of 220072 ojFu) AA| 108
N ool ulggel 2mMEN Bufstt 5 55} v & LT B5%AIAL

(4)==(Slaughter), 7t&(Packing) @~

J}2AXHPacker) : 02U upgHo] 20]S wlo oF g A mx
7te57dol 0lsF(USDA)S] HApto] oA og ARsto] i 49
AZAALAIAS] RN AN, 7S ofxk| Tofj7] A7pR]e] AlL-0] oFAA

24 7} A3,

o[a_|o

¥ ooz w2 O
S~

-

O HE F(sate)® VIZE Y2 WihRIA| gt 2|8 Pl 55 9
7Hg g0l ol 2R (USDA) BAtTo] 980z 45% "at glou ol
SR UUSDAI AR AAL Q2RO AL 1 olarel 2AL Al

B2 7hofof 3.
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g I A5S o2t Al52 ol 2288 AN
129 22 AA. Ares S0 &5P7] diwdd SeS5948HE ol
a3l gL &8s AlA. 2 AlS2 12y deagez AA
Lt E

HE S E(multi hurdle) :
HEF S (multi hurdle)ol& #2 22 ‘“HE(multi=ttFs) ‘3= (hurdle=% ol
&) olgke . m=elA s BSEY A WY Zej2 dwdoy Ve e /3 =
4 59 A, " 3w dS WAy sl AFo REIAMFEE FHF Jhgol o
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The Beef Checkoff Program

For our Korean visitors

POLLY RUHLAND

Cattlemen’s Beef Board

Chief Executive Officer
d,

The Beef Checkoff

Structure and Responsibilities

</
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Beef Checkoff History

</ Beef checkoff programs in the U.S.
date back to 1922 ... when the

assessment rate was 5¢ a carload

Beef Checkoff Historﬁ
</ \oluntary state checkoff programs
in place since 1950s
</ First national referendum in 1977
< Required a 2/3 majority to pass

=/ \ote failed with 56.6% yes votes

) .
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1980 Referendum

= Reduced assessment
= Required a simple majority to pass
= Campaign targeted 300,000 “joiners”

= \ote failed with 34.6% yes votes

o |

Survey to Determine -
What Producers Wanted

<=/ Everyone should pay - no free rides

= A simple assessment

</ Grassroots control - state beef councils keep
50 cents of each dollar

< Producer control — Beef Board members

nominated by fellow producers

_87_
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Survey: What Producers Wanted

<« Cost-effective program

> 5% limit on Beef Board
administrative

expenses

=/ Test run to see if it
worked

> 18-month test period before
producers voted on
program

Beef Research & ‘
Information Act of 1985

< Part of 1985 Farm Bill
</ Became effective Oct. 1, 1986

< Required producer referendum after 18
months to make the program mandatory

(i.e., refunds paid for 18 months)

_88_
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Referendum of 1988

« Simple assessment of $1-per-head

every time cattle sold

< Required a simple majority to pass

< Referendum passed f‘
with 79% yes votes & i§

¢

Today’s Beef Checkoff

= Became mandatory in 1988

=/ State beef councils collect assessment

and retain up to 50 cents of each dollar

=/ SBCs remit at least 50 cents to CBB

)\ ¢ .
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Today’s Beef Checkoff
=/ Producers in states without a beef council
remit assessments directly to CBB

</ Importers remit assessments to U.S.
Customs Service, which forwards to USDA,
then to CBB monthly

< $1-per-head on live animals; equivalent on
imported beef products

Today’s Beef Checkoff
<« Beef Board administers checkoff program
=/ No tax dollars—all producer investments

< USDA provides oversight (and bills costs

BEEF, m_‘
o, Usoanp HF

to producers)

_90_
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Beef Board Structure

< 103 board members in 2013

</ Determined by number of cattle in each state

= Nominated by producer organizations in

each state

<« Appointed by U.S. Secretary of Agriculture

"I’L °

.y

Where Checkoff Dollars Come From

</ $1 per head invested by about
750,000 beef, dairy & veal
producers

</ $1-per-head equivalent invested by
importers

_91_
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Total Checkoff Collections 2005-2013 !
90

40 L
3
2(
0

2005 2006 2007 2008 2009 2010 2011 2012 2013

-

| B Total Assessments Collected ¥ Total Assessments to CBB

Beef Board Mission

™ ‘ The Cattlemen’s Beef
BEEF,
! ., Promotion & Research

Board is dedicated to improving
producer profitability, expanding
consumer demand for beef, and
strengthening beef’s position in the
marketplace.

_92_
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CBB Responsibilities .

=/ Administer Beef Order

=/Ensure funds collected are used for activities
authorized under the Act & Order, including CBB,
QSBCs, Federation and contractors

=/ Encourage coordination of programs

=</ Maintain and expand foreign and domestic
markets for beef

CBB Responsibilities

=/ Administer implementation of programs using
established nonprofit industry organizations

=/ Evaluate programs
=/ Communicate results

=/ Maintain all records for
inspection and audit
by Secretary of Ag

.?, l :
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CBB Responsibilities =

=/ Elect 10 representatives to
Operating Committee

=/ Review and submit CBB
budgets to USDA for approval

=/ Receive or initiate, investigate and report to the
Secretary violations of producer non-payment of
checkoff assessment

=/ Recommend improvements to checkoff

o/ |

Beef Checkoff Guidelines

=/ No lobbying

=/ No unfair or deceptive practices |

=/ No reference to a brand or

trade name of any beef produc

without Beef Board and USDA approval

_94_
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Beef Checkoff Guidelines

[k

=/ No expenditures that
relate primarily to

live cattle production
or marketing — must

be directly related to
the quality of the end
product.

?’L !

CBB/QSBC Relationship

=/Beef Board is responsible for certifying
no more than one Qualified State Beef

Council in each state

=/CBB provides guidelines & collections
compliance support

< |

11
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Role of State Beef Councils

B

=/ |dentify and manage
in-state programs

=/ Decide whether to invest
in national programs

=/ Collect assessments
and ensure compliance

=/ Remit CBB’s half on monthly basis%@

-

Role of State Beef Councils

=/ Be accountable for the
state share

=/ Communicate about 3
checkoff programs with g l
producers = (

=/ Produce annual financial statement
audited by an independent CPA

vi -
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USDA’s oversight and expectations

;,A'é_s Research and Promotion Programs
N L AR P UNITED STATES
\@/ »‘,‘va »\‘:@ &Q

e A
t“s?zof"’s
i

s - — ‘check’t}ff ‘ o

HONEY BOARD
Natural

NITED SORGHUM
HECKOFF PROGRAM
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The Act, Order and Regulations

Beef Promotion and Research Act Producer initiated
Passed by Congress in 1985

Gives legal authority

Changes require Congressional action

Beef Promotion and Research Order

Required by the Act to provide framework
Amended via rulemaking

Board can recommend changes

Agriculfural Marketing Service

The Act, Order and Regulations

Rules of the program (collection and remittance
b A1t
' Yends changes

% via rulemaking

aum required

o it
Agricultural Marketing Service

_98_
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USDA’s Oversight Role

Develop and implement federal
regulations.

Review and approve all program audits,
budgets, contracts, advertisements,
producer communications, and projects
as well as any amendments.

Ads must follow USDA, FDA, and FTC
guidelines.

Agricultural Marketing Servi

USDA’s Oversight Role

All information must be factual and based on
defendable and supporting documentation.

USDA policy prohibits disparaging or making false
claims against other commodities.

Ensures programs comply with the Act and Order.

15

_99_



USDA’s Oversight Role

Respond to inquiries from Congress, other government
agencies, industry representatives and other interested
parties.

Represent Board before other government agencies (FDA,
FTC, FAS, FSA, etc.).

Coordinate Freedom of Information Act, litigation, and other
responses.

Coordinate referendum and polls with appropriate USDA
agencies (FSA).

USDA’s Oversight Role

Initiate board member nomination
and appointment process

Initiate background checks and
submits nominees to Secretary for
appointment

Secretary appoints Board

- 100 -

12/24/2012
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USDA’s Oversight Role

Attend all official Board meetings
Assist the Board with compliance activities

Provide legal counsel for all checkoff related
issues.

Questions?

< |

17
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Collections Compliance
Responsibilities
=/ Monitor national collections and ensure

compliance
¥45 QSBCs, 5 non-QSBC states & imports

</ Provide support to QSBCs
< Interface with USDA

« Interstate coordination
</ Collection revenue forecasting, trend analysis

Lo |

Collections Compliance .

Noncompliance Cases

=/ State level

>Most cases resolved here.
Letters, visits, phone calls

</ CBB
> Letters, phone calls, settlements, bond
claims, etc...
</ USDA W
> Letters, offset program, litigation :

18
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CBB FY2012 Amended Budget

Consumer Information
$4/428,616 10.5%

Research $5,861,949 Industry Information
1% \ $3138552 75%
Foreign Marketing
$6,375,035 15.1%
/ Producer

. Communications
Promotion $17,811,192
423% $1,800,000 4.3%
Evaluation $225,000 0.5%
Program Development

$180,000 0.4%
s?ﬂm USDA Oversight $250,000
. 0.6%
Cost-Recovery

Checkoff dollars
are paid to

contractors on
cost-recovery

basis only

24 -

- 103 -
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Evaluation .

+ Provides producers accountability for Beef Checkoff
Program investments

« Internal evaluation of results of checkoff programs
against measurable objectives quarterly provide results
to producer leadership

« Periodic checkups on work in progress

+ Performs two to four expert, in-depth external program
evaluations annually

+ Program committees, and contractors, to integrate
results into work planning

.#} N

tocl

Joint Evaluation Committee

12 cattle producer members
oversee program evaluation
#6 from CBB

¥6 from Federation of SBCs

At least 2 members from CBB and 2 from
Federation also must be members of
Operating Committee

- 104 -
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Questions?

-# L N

Beef Promotion ‘

Operating Committee

- e 7 =/ 20 members:
. 10 Beef Board;
10 State Beef Councils

</Considers ARs; must
contract with national, non-
| profit, industry-governed
organizations to implement

=/ Must approve by 2/3 vote
< Subject to USDA approval

.# 1 @

- 105 -
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OC Responsibilities

< Recommends budget to Beef Board
<« Considers ARs
</ Executes agreements with contractors

<« Evaluates effectiveness of programs

(delegated to Joint Evaluation Committee)

g

The Work of the Checkoff

An Overview of Types and Scope

I BEEF

® Can

</

- 106 -
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TYPE of Checkoff Projects

BEET

®

MyBeefCheckoff.com

\ 4 - ﬁ

.

Program Goals

=/ Build global demand i
L
=/Stimulate research to { > -

enhance beef quality i¥aushiusLiusEs

< Communicate a positive {3
beef industry image

- 107 -

12/24/2012
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2013 Checkoff '

Contractors & Subcontractors
[ae==/ National Cattlemen’s Beef Association
N

¢~ American National CattleWomen

U.S. Meat Export Federation

Meat Importers Council of America

(MLPRY National Livestock Producers Assn.

‘Q’, 3 North American Meat Association .

Program Definitions

=/ Promotion ]

=/ Research

=/ Consumer Information mwnm‘w{%

=/ Industry Information : B

=/ |nternational Marketing

=/ Producer Communications

- 108 -

12/24/2012
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Promotion

< Retail Marketing

> Oversight by Joint Retail Committee
< Foodservice Marketing

> Oversight by Joint Foodservice Committee
< Consumer Advertising

> Oversight by Joint Advertising Committee
< New Product, Culinary Initiatives

> QOversight by Joint New Product & Culinary
Initiatives Committee

< Veal Marketing and Communications
> Oversight by Joint Veal Committee

# -

Research

</ Beef Safety Research
»>Oversight by Beef Safety Committee
< Product Enhancement Research

»>Oversight by Product Enhancement
Committee

< Human Nutrition Research
»Qversight by Human Nutrition
Research Committee
< Consumer Market Research
»Oversight by Market Research

Working Group + committees
using/requesting the research

- 109 -
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Consumer Informatiqn .

</ Public Relations /’8
»>Oversight by Public Relations |
Subcommittee
= Human Nutrition Influencers
(Information & Education)
»>Qversight by Nutrition & Health
Committee
</ National Beef Cookoff

»>Oversight by Public Relations
Subcommittee

<« Beef Quality Assurance (BQA)

»Oversight by Producer Education
Committee

« Issues & Reputation
Management

»>Oversight by Issues
Management Subcommittee

< National Beef Ambassador
Program
> Oversight by Public

'Relations Subcommittee

- 110 -
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International Marketi

</ In-Country Beef Promotion
»Asia, Caribbean, Central/South
America, Dominican Republic,
Europe, Middle East, Greater
China, Japan, Mexico, Russia,
South Korea, Taiwan

=/ Oversight by Global Growth
Committee

6 16,0120 2
2 s

z ol E7hE0] gnr2A
— Dj=at 27|

Producer Communications.

Bringing checkoff full circle for producers

4 Responsibility of Beef Board and state beef
councils to keep producers informed about
how their checkoff dollars are invested, and
what the results of those investments are

4 Oversight by Joint
Producer
Communications
Committee

A ¢

27
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SCOPE of Checkoff Projects

BEEF

®

MyBeefCheckoff.com

“Beef. It’s What’s for Dinner” '

Promotion — Consumer Advertising — National Advertising
Joint Advertising Committee

29 Lean Cuts. One Powerful Protein.

. |

- 12 -

12/24/2012
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Foodservice Promotion '

Promotion — Foodservice Promotion — Partnerships, Trainings
Joint Foodservice Committee

¥ Foodservice Promotions —

&
&
s

BEEFlexible ad campaign,

T

e
=
5=
g »
e
b g
bed
-]

foodservice partnerships;
getting more beef on more
menus.

- Partners invest as much as $60 for

every checkoff dollar invested

Retail & Veal Promotions ‘

Promotion — Retail & Foodservice Promotions
Joint Foodservice Committee & Joint Veal Committee

¥/ Retail Promotion — ‘Beef
Made Easy’ helps retailers
organize meat cases for
effective consumer access;
training and promotional
materials for meat-cutters,
retailers

« \Veal Promotion — New
cuts, new menu ideas,
promotion materials, training,
recipes ,

- 13 -

12/24/2012
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Research, Education, Innovation-

Research — Joint Beef Safety Committee, Joint Human Nutrition Research Committee,
Joint New Product & Culinary Initiatives Committee, Joint Product Enhancement
Committee, Joint Producer Education Committee

# Muscle profiling, new product
development — Increased value of
carcass by identifying new steaks
from previously ground muscles;
includes flat iron and petite tender

¥ Other successes- Instrument
grading, beef safety research,
including E.coli and other pathogen
intervention and nutrition research

A

- - - - -
Highlighting Beef Nutrition '
Consumer Information — Consumers and Nutrition Influencers
Joint Nutrition & Health Committee & Joint Information Committee

g <f 20 | ean Cuts — The base of a solid checkoff
= program that gives consumers the

“permission” they seek to keep eating the
— beef they love

/
’/’:’2 + Healthy Beef Cookbook — Comprises more
than 130 lean-beef recipes, plus nutrition

htfahlthfy information and cooking techniques
ce

gookbBok o Masters of Beef Advocacy — The checkoff's
% “MBA” program educates and graduates beef
industry “Agvocates” to share the true beef

h story with consumers nationwide.

- 114 -
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Reputation Management

Industry Information — Joint Public Opinion & Issues Management
Joint Issues Management Subcommittee

¥ Everyday Environmentalists —
Checkoff's multifaceted Earth Day
campaign to stress the importance of
conservation to farmers and ranchers,
as stewards of the land

¥ Cattlemen’s Stewardship Review —
Measures how well farmers and
ranchers have performed as stewards
of the land, addressing animal
welfare, safety, nutrition and cattle
raising practices.

vl 6’

Beef Quality Assurance ‘

Industry Information — Beef Quality Assurance
Joint Producer Education Committee

Beef Quality Assurance and Dairy Beef Quality Assurance
Teaches ins and outs of effective herd management
to maximize quality of producers’ end product — beef.

BQA CERTIFIED

Beef

Quality

Assurance

Comprehensive national program, comprising training sessions, face-to-
face meetings, live demonstrations, BQA & DBQA awards, cattle
transporting guidelines and, new in 2011, online certification

Lo |

- 115 -
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International Marketing .

Joint Global Growth Committee

¥ Beef checkoff began
investing in foreign
marketing in mid-
1990s, as trade
opportunities :
emerged; today, we
promote beef in more  U.s. Beef - neu
than 80 countries pe "“:"
across the globe =

Consumer Trust

EHFE, ojntEoiM
Z|ci 30% mAge

- 116 -
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Questions?
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O Brief picture of CBB’ s (Cattlemen’ s Beef Board) functions and
history

The Cattlemen’ s Beef Board (Board) is an administrative body
authorized by The Beef Promotion and Research Order (Order), a USDA
regulatory document and the Beef Promotion and Research Act of 1985
(Act) [7 U.S.C. 2901-2918]. The Act was passed as part of the 1985
Farm Bill. The Beef Promotion and Research Program became effective
on July 18, 1986, when the Order was issued. Assessments began on
October 1, 1986.

The program's goal 1s to strengthen the position of beef in the
marketplace and to maintain and expand domestic and foreign markets
and uses for beef and beef products. The program is funded by a
mandatory assessment of $l-per—head collected each time cattle are
sold. All producers owning and marketing cattle, regardless of the
size of their operation or the value of their cattle, must pay the
assessment . A comparable assessment 1s collected on all imported
cattle, beef, and beef products. Assessments under this program,
which total about $68 million annually, are used to fund promotional
campaigns and to conduct research. The program is currently working
toward a number of 5-yeasr strategic initiatives including: Improve
domestic consumer preference for beef; Capitalize on global growth
opportunities; Strengthen the 1mage of beef and the beef i1ndustry;
Improve industry trust, openness and relationships; and, Position the

U.S. cow herd for growth.

The program is administered by the Cattlemen's Beef Promotion and
Research Board (Board), which has 103 members, 96 beef producers and
seven importers, representing 32 State units and 5 geographical units,
with 1 additional wunit representing importers. Each year, the
Secretary of Agriculture appoints one-third of all Board members from

cattle producers and importers nominated by eligible organizations.
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O Difference of CBB and NCBA (National Cattlemen’ s Beef Ass.). Why

should two organizations exist?

The major difference between the Board and NCBA in regards to the
Beef Promotion and Research Program is in the activities that the
Board is prohibited, by the Act, from engaging. The Act prohibits the
use of program funds to influence government policy or action,

including lobbying.

NCBA, as a non-government, non-profit entity, has no such
restriction. One of the main pursuits of NCBA i1s to represent 1ts
membership’ s interest on a number of political and public policy

initiatives.

The mission of the Beef Promotion and Research Program focuses on
“improving producer profitability, expanding consumer demand for beef
and strengthening beef’ s position in the marketplace.” To accomplish
this, the Beef Promotion and Research Program acts as a catalyst for
change and 1s designed to stimulate consumer beef preference and sales
through a combination of initiatives, including consumer advertising,

research, public relations and new—product development .

O 50% of the check-off fund is provided to the QSBC (Qualified State
Beef Council) and the 50% to the CBB. What is the function of QSBC?

The Beef Board has, as part of its responsibility, the certification
of QSBCs and the implementation of the provisions of the Order (7 CFR
Part 1260, July 18, 1986). While the Board oversees collection of
$1-per-head on all cattle sold in the U.S. and $1-per—head equivalent
on 1mported cattle, beef and beef products, the QSBCs collect the
money 1n their States and may retain up to 50 cents for Board approved
programs conducted locally or in support of nationally-funded

programs.
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The entire $1 is remitted to the Board from assessments in Non-QSBC
states and from importers. All funding collected under the authority
of the Act, whether used at the State or national level, is subject to
the provisions of the Act. The Board monitors QSBCs for compliance
with the Act.

O Do importers in beef industry pay for check-off fee? What is the
justification of levying the check-off fee to them?

The Beef Promotion and Research Program assessment is collected at
the same rate as domestic beef on every live beef animal imported and
at the equivalent rate of $1-per-head on all beef products that are
imported [import assessments were about $5.9 million in FY 2012.].
The Beef Promotion and Research Program promotes all beef marketed in
the United States without regard to breed, production method,
marketing method, or origin. Congress recognized that imported beef
enjoys the same benefits of research and promotion as domestically
produced beef. Assessment of imports 1S a common provision among the
20 national commodity research and promotion programs overseen by
USDA.

O What is the function of the BPOC (Beef Promotion Operating
Committee) and who are the committee members?

The Beef Promotion Operating Committee is defined in the Act as the
body responsible for developing the annual budget, which must be
approved by the Board and USDA, and for developing plans and programs
in the areas of promotion, research, consumer information, industry
information, foreign marketing and producer communications. The
Operating Committee includes 10 producers elected by the Cattlemen’ s
Beef Board and 10 producers elected by the Federation of State Beef
Councils. The Federation of State Beef Councils is comprised of the
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QSBCs. The Act and Order require that the Operating Committee
contract with national, non-profit, industry-governed organizations to
implement Beef Promotion and Research programs. For FY 2013 the BPOC
will be contracting with five organizations including: National
Cattlemen’ s Beef Association, Meat Importer’ s Council of America,
North American Meat Association, American National CattleWomen, and

National Livestock Producers Association.

O Evaluating the effects of check-off promotion is difficult. Are
there any efforts in U.S. to improve this evaluation method? Do you
have your own specialists? Do you support any periodical meetings of
professors and specialists? Are there any special supports for the
group of these scholars?

The purpose of evaluation is to oversee the effective measurement of
industry-funded Beef Promotion and Research Programs - to see that
they are accomplishing their stated objectives, as well as achieving
the outcomes and goals of the beef industry s Long Range Plan. The
stated purpose of the Joint Evaluation Advisory Committee for the Beef

Promotion and Research is as follows:

To measure the results of programs approved by the Beef
Promotion Operating Committee.

To provide producers and importers a progress report on programs
In process.

To integrate program results into the planning process

(operating plan) for the coming fiscal year.

As part of the ongoing evaluation effort at the Board, all Beef
Promotion and Research Programs are evaluated and this evaluation 1is
reported to both the Board and to the individual BPOC contractors.
Evaluation Reports are available on request from the Board.
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The "U.S. Beef Demand Drivers and Enhancement Opportunities" study
looks at reasons for increases 1n beef demand over the last 10 years
and gives program planners 1ndications about necessary future
demand-building strategies. This study was funded by the Program
through the Board and 12 State beef councils.

Also available is an August 2011 Long Range Plan Scorecard, which
highlights beef demand drivers, including current key indicators and

trends affecting the food-production system.

USDA also requires the program to periodically conduct an
independent assessment of the program's economic impact, also known as
a macroanalysis. The Beef Promotion and Research program has asked

independent economists to conduct this review in 2001, 2004 and 2009.

The Board does have one staff position to manage evaluation
activities. The Program does not support any groups of evaluation

professionals at this time.

QO Can you tell me any examples of successful promotion activity that
we can learn from?

Current Promotion activities

State beef councils and retailers across the country are promoting
the positive attributes of beef and stimulating holiday beef sales
through the Beef Promotion and Research Program’ s 2012  “BEEF.
Always in Season” campaign. The promotion includes point-of-sale
materials such as meat case signage, brochures and recipes to increase
consumer awareness and interest in beef at the point of purchase. The
Promotion and Research’ s Culinary Innovations Center developed and
triple-tested 12 new roast recipes for the campaign; those recipes
also are available at BeefRetail.org for use in store promotional
materials and on BeefltsWhatsForDinner.com for consumers to prepare at
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home. Materials will begin to appear in stores Oct. 31, and national

promotions with purchase incentives will be revealed this fall.

The Beef Promotion and Research Program tantalized consumers’ taste
buds by serving up about 1,500 beef samples and the accompanying
recipes for beef top sirloin, ribeye, top loin and flank steak at the
Sam’ s Club American Grill Master Experience in Pleasantville, NJ
recently. Through its Northeast Beef Promotion Initiative (NEBPI),
the Beef Promotion and Research Program also talked to consumers at
the event about the nutritional benefits of beef and provided them
with “I Heart Beef” buttons to show off their love for beef, as well
as “Confident Cooking with Beef” guides and the 2012 “Stay Home.
Grill Out.” recipe booklet. See photos at NEBPI.

O Current Research activities

A Beef Promotion and Research Program—-funded study conducted in May
2012 evaluated consumer response to a set of 89 potential consumption
limiters. About half of these limiters represented things consumers
may have seen, heard or read about beef with the remainder being
issues consumers may have experienced in buying, preparing or eating
beef. The study in “Limiters of beef consumption,” found that the
cost of beef was the strongest limiter of beef consumption followed
closely by concerns about the healthfulness of eating beef.

The safety research program recently posted six new project
summaries online for recently completed research. The projects
focused on better understanding the Salmonella in the pre-harvest
environment, non—-0157 shiga toxin-producing E. coli (STEC), and the
reduction of high E. coli 0157:H7 shedding by cattle in the pre-harvest

setting. For more information, visit www.beefresearch.org.
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O Current Consumer Information activities

A hearthealthybeef Twitter party was conducted recently with special
partner “5 Minutes for Mom.” During the hour-long party, more than 5
million impressions were made with meal-time decision makers and the
hearthealthybeef hashtag trended nationally on Twitter (which is an
excellent showcase of the volume of people who were tweeting about
beef)! Online conversations ranged from beef nutrition to recipes and
beef prize packs were awarded to three lucky party participants for

correctly answering beef trivia.

The Beef Promotion and Research Program has recently created a fact
sheet that provides school meal ideas entitled “Give Your Child s
Day a Boost with Protein” to help busy parents as they plan meals and
snacks for their children. The sheet shares the importance of protein
in childhood development, tips for packing a kid-friendly,

protein-rich lunch from leftovers, recipes and ideas for easy snacks.

QO Current Foreign Marketing Activities

Beef Promotion and Research funding, leveraged by money from the
USDA Market Access Program, allowed more than 5,000 influential Korean
nutritionists to come together and have samples of delicious U.S. beef
while hearing about 1ts value 1n a balance diet. For the full

article, go to Korea.

China 1s a country with unlimited potential and although it 1is
currently closed to U.S. beef, Hong Kong is not. The Beef Promotion
and Research Program and the Minnesota Soybean Research and Promotion
Council funded a farm-to—fork tour for a team of 10 executive chefs
from China/Hong Kong last month. The chefs were winners of a U.S.
Meat Export Federation culinary competition and they were treated to a
wide ranging explanation of U.S. beef cuts and practices. For the
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full article, go to Tour

www.usmef.org offers reports on the activities of the U.S. Meat
Export Federation, including many beef Promotion and Research programs
managed by the organization, and offers extensive information about

international meat trade.

O What is the USDA’ s role for beef promotion?

USDA” s Agricultural Research Service is on occasion awarded Beef
Promotion and Research funding to complete basic research in food
science and meat safety, however, USDA does not actively participate

in beef promotion programs.

O As for relation between USDA and CBB, what is the USDA’ s role?
Does the USDA approve the (BB’ s budget or projects? What other
roles?

Congress has delegated to Department of Agriculture (USDA) the
responsibility for implementation and oversight of commodity
promotion, research, and consumer i1nformation programs established
under legislation. AMS ensures that legislative, regulatory, and USDA
policy requirements are met.

Budget Approval:
AMS reviews and approves all board budgets, including any amendments
or additions to approved budgets and funding shifts from one major

area to another.

Contracts:
AMS reviews and approves contracts for the development and carrying
out of all programs or projects of promotion, research, and

information. The contracts are reviewed for conformance with the
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provisions required by AMS and USDA -- which 1include language
regarding the prohibition on lobbying.

Board Bylaws/Policies:
AMS reviews and approves the bylaws and policy, and the amendments
thereto, developed by boards to ensure adequate coverage of

responsibilities, meeting procedures, and travel and related expenses.

Meet ings:
AMS participates in all board and major committees, conference calls,
and serves as USDA’ s liaison to other government agencies.

Accountability for Financial and Program Progress

AMS reviews and approves annual financial audits performed by
independent certified public accountants to assure that they include
statements regarding whether or not (1) funds were used for lobbying,
(2) the AMS investment policy was adhered to, (3) internal controls
over funds met accounting standards, and (4) funds were used only for
projects and other expenses authorized in a budget approved by USDA.
All audits of the research and promotion boards are performed 1in
accordance with standards 1issued by the American Institute of
Certified Public Accountants and must also meet U.S. government audit
standards.

AMS ensures that the boards submit, not less often than every 5
years, an 1ndependent evaluation of the effectiveness of their
promotion programs as required by the Federal Agriculture Improvement
and Reform Act of 1996.

When requested, AMS participates in program reviews of State
boards or councils and other entities responsible for the collection

and remittance of assessments.
Influencing Legislation and/or Government Policy:

AMS ensures that board activities do not conflict with the legislative

prohibitions regarding influencing government action or policy (i.e.,
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lobbying) .

These prohibitions do not preclude commodity boards from
providing factual information to government officials, provided the
information is presented in an unbiased manner and does not state a

specific course of action.

Referendum Activities:
AMS oversees the conduct of referendum activities as prescribed in the

respective programs legislation.

Review of Projects and Promotional Material:

AMS reviews all plans and projects to ensure compliance with
applicable legislation. All plans and projects must be approved 1n
advance of the activity.

AMS reviews all promotional campaigns (advertising, consumer
education  programs, and other promotional materials) and
advertisements on printed materials to ensure information is based on
sound science and in unbiased manner.

AMS reviews nutritional claims to determine compliance with USDA
Nutrient Data Base, and other pertinent federal regulations where
others exist. Any other supporting data must be substantiated by the

boards.

Legal Counsel:
USDA” s Office of General Counsel (OGC) provides legal counsel to the
boards, except as provided for under a Memorandum of Understanding
between the individual boards, AMS, and OGC.

Nominations for Board Membership: AMS  commodity programs

facilitate the nomination process for the boards.

(O Canada, Australia, and New Zealand are so eager to promote their
beef in Korea. AUS and NZ emphasize that their beefs are safe and

naturally produced. Do you have any promotion strategy for Korean
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consumer against this competition?

Korean market promotion activities. The U.S. Meat Export Federation
(USMEF) conducts marketing activities in Korean markets on behalf of
the Beef Promotion and Research Program. The USMEF marketing plan for
Korea focuses on regaining market share by highlighting the quality
and profitability of U.S. beef and working to overcome negative
consumer perceptions.

In 2011, U.S. beef plus variety meat exports to South Korea grew 37
percent in volume to 154,019 mt and 32 percent in value to $686
million as the U.S. took significant market share away from Australia.

Korea 1s now the fourth-largest market for U.S. beef exports.

To address negative image issues and a general lack of understanding
about the safety of U.S. beef, USMEF has implemented an aggressive
strategy to increase awareness of U.S. beef safety measures among
consumers and key opinion leaders, and set the stage to capitalize on
the benefits of the KORUS Free Trade Agreement.

USMEF will increase its outreach to retailers to provide the tools
for 1in-store personnel to more aggressively sell U.S. Dbeef.
Additionally, new items, such as beef jerky, and new retail formats,

such as home shopping, offer growing opportunities.

While many small Korean restaurants are still reluctant to use U.S.
beef, market penetration has been achieved in most foodservice
channels. To continue building U.S. beef’ s premium image, high-level
endorsements throughout the foodservice industry can help further

penetrate the market and expand the use of U.S. beef.

Strategic Objectives:
Increase the number of trusted end-users and secure their
endorsements of U.S. beef to address buyer and consumer bias and

continue rebuilding market share.
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Form strategic alliances with high-end restaurants, Korean BBQ
chains and western-style family restaurants to increase the visibility
and positive image of U.S. beef.

Increase U.S. chilled beef availability to compete with domestic
Hanwoo and Australian chilled beef, and expand U.S. alternative cut
usage, particularly at BBQ restaurants.

Alleviate lingering consumer anxiety so as to reduce the
percentage of the population still reticent to purchase and consume
U.S. beef.

Continue to focus on new opportunities, including a wider
product range in major retail chains and Korea BBQ outlets, and usage
of U.S. beef in holiday gift sets.

O Market Development

Supply/distribution side: Reeducate key accounts about the safety,
quality, profitability and versatility of reasonably priced
high—-quality U.S. beef, and provide information across sectors about
safeguards in place in the U.S. beef industry to ensure a safe and

consistent supply.

Demand side:
alleviate lingering consumer concern over the safety of U.S. beef and

inform consumers about 1ts taste attributes and availability.

Trade Servicing:
USMEF will maintain regular contact with key accounts and disseminate
information on the U.S. beef industry and the range of products
available, as well as strengthen relationships with potential
importers and new downstream Hotel Restaurant and Institutional

customers.

Trade Shows:
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USMEF will participate in trade shows to 1dentify new buyers and
reinforce relationships with existing customers. USMEF plans to

attend at least three shows and will review other opportunities.

Trade Teams:
Teams will provide an opportunity for participants across sectors to
see U.S. production practices, the U.S. grading system, U.S. meat
inspection and food safety systems, and the variety of cuts and items
available from the U.S. In addition, trade teams allow Korean buyers
to meet U.S. suppliers and to familiarize themselves with their
products first-hand. One importer/distributor team, 1 chef team, 3

retail teams and 1 media team are planned.

Seminars:
USMEF will conduct seminars on the wide variety of U.S. beef items
available and the safety of the products. These education initiatives
can be customized according to the individual target account’ s
requirements.  USMEF will also conduct a Culinary Camp for Korean
chefs to introduce new cooking methods for U.S. beef. Ten seminars

are planned.

Educational Materials:
Educational materials will be used to inform targeted sectors on
specific U.S. beef topics and help them more effectively promote U.S.
beef .

Communications & Public Relations:
USMEF will expand the reach of its activities, and will communicate
the U.S. beef industry s continued commitment to the Korean market
and reinforce the profitability and safety message by providing
information on new products, meat industry trends, and U.S. food
safety systems, etc. Tactics include mass media activities, website
communications, and print advertisements/advertorials communicating

the quality, value and safety of U.S. beef, including U.S. Meat - 6
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issues/year, 5,000 copies/issue plus e-mail service; USMEF Newsline -
48 issues/year via email to 3,000 individuals; and weekly e-mail

service to retailers via USMEF/Korea’ s web site.

Promotions:
USMEF will provide support for the promotion of U.S. beef, including
the introduction of chilled beef items at key accounts in the target
segments in order to demonstrate the quality, value and the safety of
U.S. beef. 7,000 days of in-store promotion are planned covering 750

outlets.

Consumer Events:
USMEF will conduct events for targeted consumers to experience U.S.
beef and learn about the positive characteristics of the product and
industry. Two outdoor BBQ activities and 30 small-scale cooking

classes are planned.

O Market Access

Contribute to and support initiatives to eliminate
trade-restrictive, non-science-based policies and requirements in
Korea, build and reinforce confidence in the U.S. industry as a
producer and exporter of beef, and keep the U.S. industry informed on
critical changes 1n Korean government regulations and emerging
consumer 1ssues. Noteworthy issues include a) zero tolerance on
zilpaterol residues in beef imports; and b) a ban on imports of U.S.

beef and beef products from cattle over 30 months of age.

USMEF  will carry out Issue Monitoring, Analysis & Reporting;
Government & External Relations; and Technical Support. Additionally,
USMEF will use specialized PR and communications to address concerns
and image issues related to U.S. beef and the industry at all levels
of the market.
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O Only 45% of total beef demand can be domestically produced in
Korea. Rest of that must be imported from somewhere out of the
country. In that view, Hanwoo beef is not really a competitor with
U.S. beef. Do you think Korean and U.S. beef producers can work
together in promoting beef consumption in Korea in the future?

Korea 1s a key market for U.S. beef and as shown above the U.S. beef
industry is very actively marketing beef in Korea. There seems to be
an opportunity for collaboration and the best approach would be for

the Korean delegation to contact the Cattlemen’ s Beef Board directly.

O How is the subject of Research Service (R&D) project selected and
what is the selection
procedure?

Request For Proposals - The Beef Promotion and Research Program,
Research, Education and Innovation group issues a Fiscal Year Request
for Proposals (RFP) for research each vyear. Specific areas of
opportunity in the RFP are developed and recommended during a
strategic meeting with committee leadership and a small panel of
industry experts around Dec. 1 each year. Research areas are selected
from a broader list of program areas identified and prioritized by the
Committee. Sent to numerous researchers and distributed through the
American Meat Science Association and State beef councils, the RFP is
available at online from the Board. The research community 1s also
invited to distribute RFPs among peers. Final funding decisions are
made in March each year, with projects initiated in April of that year

and completed by May the following year.

O In case of Research Service (R&) project promoted by the budget of
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check-off fund, how is the outgrowth utilized upon completion of the
project?

Due to the limitations of the Beef Promotion and Research budgets,
commercialization of products developed from research projects 1s not
feasible. The Beef Promotion and Research Program seeks partners with
industry for commercialization. The Beef Promotion and Research

Program employs the philosophy that the success of any new product

depends on three elements:

In transferring these priorities into a workable new product
development process that assures the end product can generate trial,
repeat purchases and profitability, a new product success equation for
food 1s used to ensure the actual food development 1ssues that drive

this success are implemented.

BelowistheBeefPromot ionandResearchsuccessequat ionforcreat ingnewproducts.

O What are the procedure, method and contents of education for farm
families? When providing information to farm families, by what means
is it delivered?

The Beef Promotion and Research strategy for producer education 1s
to demonstrate to producers and importers that they can trust that the
Beef Promotion and Research Program is being managed well and they
should feel a sense of ownership in the beef program through: (1) a
national communications program that delivers a continuous flow of
relevant messages through outlets where producers regularly seek
industry information; (2) auction-market operators and producer
organizations that are motivated to serve as conduits of program
information; and (3) Board and state beef councils working together
seamlessly to deliver consistent, cohesive communications to Beef

Promotion and Research Program investors and stakeholders.
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National Communications demonstrate results of beef Promotion and
Research programs, and provide information about structure, planning,
program goals, evaluation, leadership efforts and other processes to
help beef and dairy producers, importers and other industry

organizations better understand Board roles and responsibilities.

Direct Communications provides information about the Beef Promotion
and Research Program to producer audiences and include activities such
as newsletters and other materials designed to inform Beef Board
members, state beef councils and importers; electronic newsletters
aimed at beef and dairy producers; a go-to interactive information
source through www.MyBeefCheckoff.com; a Beef Board annual report;
support services for volunteer leaders and state beef councils,
including talking points, presentations, speeches, and other support
as needed or requested; and responses to e-mail, postal and telephone
inquiries regarding the program. The program also develops pilots and
delivers livestock market resources to livestock auction operators in
a cooperative effort with States to provide ongoing information and
assistance 1n answering customer questions, and to encourage informed

outreach auction owners and managers.

Partnerships with state producer communications efforts provide
limited advertising planning, design, message development and support,
printed and other materials, and Web support to QSBCs 1n coordination

with the national communications effort. Activities include:

Independent producer attitude surveys are completed twice annually.
One strategic survey of 1,200 producers is completed in the December
and a second repurposed and smaller survey in the June to evaluate
producer and importer knowledge of the beef Promotion and Research

Program and other pertinent program-related issues.

Independent producer attitude surveys are completed twice annually.
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One strategic survey of 1,200 producers 1s completed in the December
and a second repurposed and smaller survey i1n the June to evaluate
producer and importer knowledge of the beef Promotion and Research

Program and other pertinent program-related issues.

O When USDA prepares policies related to fattening cattle industry,
what parts does the secretariat of check-off fund play (role of the

secretariat of check-off fund in supply and demand management)?

The Act and Order prohibit the Board from influencing legislation
and/or government policy. In the process of monitoring board
activities, 1t 1s 1mportant for USDA to be aware of any actions which
may conflict with legislative prohibitions regarding influencing
legislative and/or government policy. This prohibition on the use of
Beef Promotion and Research funds applies equally to any
trade/producer organizations funded wholly or in part by the board or
contractor to the board. However, this does not affect a
trade/producer organization’ s ability to lobby with non-program
funds. Likewise, there are no restrictions on individual board

members, except when acting in an official capacity for the board.

Influencing of legislation is defined by USDA to mean any attempt to
influence any legislation or any attempt to affect the opinions of the
general public or any segment thereof concerning legislation; or any
attempt to influence any legislation through communication with any
member or employee of a legislative body or with any government

official who may participate in the formulation of legislation.

Influencing of governmental policy or action is defined as any
action the principal purpose of which is to bring about a change in
existing policy or regulation or affect the outcome of proposed policy
or regulation, except those actions which are specifically provided

for in the act, order and/or rules and regulations.
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These prohibitions do not preclude boards from providing factual
information to government officials, provided the information 1s
presented in an unbiased manner and does not state a specific course
of action. For example, boards may share the results of research with
government officials, but they may not recommend that the government
make a change based on the research; boards also may not register

support for or disapproval of any proposed government action.

QO In the course of coming and going of government aid, how the
countermeasure of Check-off Funds Governing Committee were prepared?

Budget development 1s an annual task for the Beef Promotion and
Research Program. Producer involvement 1s a standard feature of
budget development process. The Budget Committee considers financial
resources from all industry partners when recommending budgets. The
Budget is completed at beginning of each year but the process allows
for amendments in emergency situations. Individual costs within an
approved project may vary between tactics within the same strategy.
Funding cannot, however, be moved to a different strategy or project
without approval from the BPOC. Beef Promotion and Research dollars
are paid to contractors on cost-recovery basis only. The annual
timeline of budget development 1s as follows:

January/February-Joint Committees evaluate and establish priorities.
March-The BPOC reviews committee priorities and provides input to
planning process.

April-The Board estimates revenues and cost of Board-only budget
components.

May -Committee leadership reviews detailed program plans and develops
recommendations to Budget Committee.

May-The Joint Industry Budget Committee estimates all program revenues
and recommends industry program budget.

May-Operating Committee reviews and recommends the annual budget to
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the Board.

May-Executive Committee reviews administrative portion of budget &
makes recommendation

July -The Board takes action on annual budget recommendation.
September-The BPOC approves plan of work and sends approved projects
to USDA for approval

O How do they determine when the decisions between Check-off Funds
Governing Committee’ s and Agricultural Marketing of the USDA conflict
each other?

Each Promotion and Research Program that USDA oversees is assigned a
USDA program specialist. These specialist utilize USDA established
Guidelines for Oversight of Promotion and Research Programs and
Standard Operating Procedures to guide Boards through most conflict
situations. In the event the conflict cannot be resolved through
guidance documents, USDA and Board leadership would meet to resolve

the issue.
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= 38 DEPARTMENT OF AGRICULTURE
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= 40 DEPARTMENT OF AGRICULTURE SEMINAR 2
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J= 41 CATTLEMEN'S BEEF BOARD

= 42 CATTLEMEN'S BEEF BOARD OFFICE
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J4 43 WHOLE FOOD MARKET
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