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* Includes members with mixed enterprises

SFFUSA

Alan Beckett
Lucinda Corrigan

MLA has a skills based board

s

Central marketing
and industry insights
Lisa Sharp

)
Michele Allan
| OH CH
Richard Norton Innovation
Dr Alex Ball
O At

Geoff Maynard On farm innovation
: and adoption

John MCKI"Op Dr Matthew McDonagh

Chris Mirams

George Scott

Peter Trefort

Livestock productivity
Dr Jane Weatherley

International markets
Michael Finucan

Value chain
innovation
Dr Christine Pitt

Corporate services
Steve Potis

Communication and
stakeholder engagement
Clair Cameron
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National Residue Survey ($0.29)
MLA (R&D) ($0.92)

~ National Residue Survey ($0.29)

MLA (R&D) ($1.50)

MLA (Marketing) ($3.66,
( g) ($3.66) MLA (Marketing) (§3.08)

Animal Health Australia ($0.13) Animal Health Australia ($0.13)

TOTAL LEVY $5 TOTAL LEVY $5
Per head, per transaction Per head, per transaction
SEMNE L EXF & 2014-15

ANZEEH2 WA
S22 22l $8.7m

]
o s () s209m
4
Increasing productivity 7 _ $14.1m
across the supply chain ﬂ[][]ﬂ[l '

Supporting ‘e-
industry integrity W - $42m 4ref X D20 MAK XY
and sustainability

ler communication

Stakeh

o
Corporate services D‘% . $2.6m Jgxe=

Total investment $60 million
Includes MLA R&D and marketing levy funding and matched R&D funding from the Australian Government.
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Increasing productivity .j
across the supply chain ﬂﬂﬂﬂ”

NZ &2 N
Jejz &gl

Supporting
industry integrity
and sustainability

Corporate services

Total investment $10.94 million

ﬁ‘% - $0.41m

o & 2014-15

$1.55m

+2 5t F8

JIXE=

Includes MLA R&D and marketing levy funding and matched R&D funding from the Australian Government.

$3.84m

il Bl (F 2

« $91 per head + $306 milli
in MSA premiums through Eve
($.33/kg over the hook) :

+ $21.4 million
through More Beef from
Pastures

« $2.88 bllllon in sheep

genetics improvements

« $2.3 hillion in southern
beef genetics improvements,
with enormous potential for
the north v

N ! U4
-‘f )-
p) (N

+ $68 million a year
net increase in value of beef
production in the north from
improved productivity through
better legume species

« $2.4 million over 13 @
by determining the mos'
profitable and sustainableAAd
strategy for stocking rates

=3

& JEI
wel ra

mﬂ ctlon in water
14% reduction
in @Missions over the
past 30 years - proof the

industry is responsive to
community concerns

* Meeting community
expectations for
ammal welfare
nts through
\ntroduction of the
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information is subject to MLA’s Market

Report and Information terms and conditions.

* Terms of use at www.mla.com.au
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Disclaimer

Care is taken to ensure the accuracy of the information contained in this publication. However
MLA cannot accept responsibility for the accuracy or completeness of the information or
opinions contained in the publication. You should make your own enquiries before making
decisions concerning your interests. MLA accepts no liability for any losses incurred if you rely

solely on this publication.
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Australian Government

“  Department of Agriculture
and Water Resources

The Australian beef
industry

Jeremy Cock
December 2015

Overview

Australian beef production

Beef exports
Beef industry structure

Investment in research and development

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015
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Australian beef production

* Australia’s beef industry is a significant contributor to national
economy

* Australia's second-largest agricultural industry (by GVP)

» Australia is one of the world's most efficient producers of cattle
and the world's third-largest exporter of beef.

* National cattle herd stands at 28.5 million head
» Australia’s cattle industry is mostly pasture-based

= Two distinct systems—northern Australia versus southern
Australia

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015 3

National cattle nurr
28.5 million head

4 million

Tas
0.7 million

Departrnent of Agricuture and The Austrdian beefindustry |
Waer Resources lerermy Cook 24 Decernber, 2015 4
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2010-11 2011-12 2012-13 2013-142014-15
GVP - cattle & calves slaughter ($ million) 7 164 7134 7 136 7 495 na
Export value - beef & veal ($ million) 4328 4 467 4871 6265 8855
Export value - live cattle exports ($ million) 660 651 589 1049 1358
Saleyard price (Ac/kg) 324 329 297 293 363
GVP ranking (cattle & calves) 2nd
Export ranking (beef & veal) 1st
Industry GVP 2013-14 Export value 2014-15
10 10
8 8
]
4
2
$b b
o~ ol S & & A o 5
\\:\‘\z’b C}d‘z & b(\o \%‘}a 4\0& @';} Q“'{\z o&‘g\(,oé 4 .;’l:} ‘-?:;' & gd:’ & & & & f Nl
'fb & -\°’°§’ & ¢ q,‘?‘b = * @‘b & * e:\\z -<.&°¢ < e@
¢ & i 5 o @
0& < Q,e.z’ Q’b\c\ & L
Mote: Live cattle exports includes breeder cattle, dairy cattle and buffalo; 2014-15 GVP figures not yet published by ABS; Sugar exports are for 2013-14 due to a 6 month
lag by the ABS in releasing data on sugar exports.
Sources: ABARES; ABS, /i it Trade, A ia , cat. no. 5465.0, Canberra; ABS, Value of Agricultural Commedities Produced , Australia , cat. no. 7503.0, Canberra;
MLA
Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015 5

Example of scale—Anna Creek Station, SA

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015 6
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Export value ($ pmillion)

Beef exports

Export volume

2014-15 Change (yoy) 2014-15 Change (yoy)
Beef and veal 8 855 41% Beef and veal ('000tonnes) 1349 14%
Live cattle 1358 29% Live cattle ('000 head) 1381 22%
Feeder and slaughter 1145 47% Feeder and slaughter 1285 29%
Breeder and dairy 213 -21% Breeder and dairy 96 -30%
Export markets for beef and veal, 2014-15
Value ($ million) Share Volume (000 tonnes) Share
United States 3240 37% 471 35%
Japan 1921 22% 304 22%
Korea, Rep. of 1015 11% 157 12%
China 736 8% 125 9%
ASEAN 585 6% 104 8%
Other 1357 15% 188 14%

Note: Export volume refers to shipped weight; live cattle exports include buffalo
Sources: Department of Agriculture, Red Meat Statistics, Canberra; ABS, International Trade, Australia , cat. no. 5465.0, Canberra

Department of Agriculture and
Water Resources

The Australian beef industry
Jeremy Cook

24 December, 2015

Beef exports
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Department of Agriculture and
Water Resources

The Australian beef industry
Jeremy Cook

24 December, 2015

_47_




@ 20154 shel4dzl vlg4te WAl ZARET BOA(EF)

TABLE 21 Agricultural exports to the Republic of Korea (fob) Australia

2009-10 201011 2011-12 2012-13

im Sm sm im
Meat and live animals
Beef and veal 535 656 572 641
Lamb 10 13 15 14
Mutton a4 5 a4 a4
Other meat and live animals g 1 2 1 1
Total meat and live animals 549 676 592 659

2013-14
Sm

844
24
6

1
875

2014-15s
Sm

1016
32

1056

g Includes meat and other animals not listed separately.

Sources: ABARES; Australian Bureau of Statistics; Department of Agriculture, Canberra

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook

24 December, 2015
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Red meat livestock industry structure

affairs and strategic future direction.
¢ Australian Meat and Live-stock Industry Act 1997.
* The red meat Memorandum of Understanding
* The Red Meat Advisory Council

¢« The Australian Government

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook

¢ The red meat industry has primary responsibility for its own

24 December, 2015

10
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The Australian beef industry
Jeremy Cook

Department of Agriculture and
Water Resources

Australian Government support for rural R&D

* Government support for rural R&D recognises:

— significant public good derived from improvements in

sustainable and healthy food

— the structure of the agriculture sector, dominated by large
numbers of smaller farm businesses
A key aspect of beef industry R&D is the rural research and

development corporation model

12

24 December, 2015

The Australian beef industry
Jeremy Cook

Department of Agriculture and
Water Resources
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Research and Development Corporation (RDC) model

* The RDC model is a partnership between government and rural
industry in priority-setting and funding of R&D

+ Itaims to:
» Expand Australia’s R&D effort
+ Improve efficiency and effectiveness of R&D

» Enhance industry adoption of R&D outputs to secure
increased productivity

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015

ko

Research and Development Corporations (RDCs)

* The current RDC model started in 1989, with the introduction of
the Primary Industries Research and Development Act 1989

« There are now fifteen RDCs across a range of commodities

» Meat & Livestock Australia is the RDC for Australia’s red meat
industry.

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015
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Beef industry R&D

@search & Development\

Corporations

MEAT & LIVESTOCK AUSTRALIA

QO
AMPC

Public matching
funds

Levy & public funds

Australian Government

Public R&D priorities

3

Levy funds

Industry R&D priorities

Industry
(beef producers and meat

&

LIVECORP

\ /

Department of Agriculture and
Water Resources

processors)

Research &
development outcomes

The Australian beef industry
Jeremy Cook

24 December, 2015 15
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Features of the RDC model

* Expert, independent, skills-based boards
* End user participation in:

- priority setting

- planning

- delivery

- adoption of R&D
* Planning

- five-year strategic plans

- annual operating plans

* Dual accountability to industry and government

Department of Agriculture and
Water Resources

The Australian beef industry
Jeremy Cook

24 December, 2015

16
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Challenges for Australia’s R&D system

* Increasing productivity growth
* Ensuring R&D investment is efficient and effective

- National Strategic Research Priorities and National Rural
Research and Development Priorities

- National Primary Industries Research, Development and
Extension Framework

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015

17

Rural R&D priorities
+ Advanced technology,
* Biosecurity

« Soil, water and managing natural resources

+ Adoption of R&D

Department of Agriculture and The Australian beef industry
Water Resources Jeremy Cook 24 December, 2015
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Source: daff.gov.au

Australian Government

Department of Agriculture
and Water Resources

Australia’s
levy system

Shaun Garlin — Director (Levies Stakeholders, Legislation and Policy)
December 2015
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Outline

Australia’s levy system
Establishing a levy / changinga levy
How do levies operate?

Questions

Department of Agriculture and

Water Resources Outline December 2015

Australia’s
levy system

Overview

Department of Agriculture and

Water Resources Australia’s levy system December 2015
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Current state
Agricultural levies are imposed by government at the request of industry in
response to a failure in the market.

They are imposed on primary producers to collectively fund research and
development (R&D), marketing, biosecurity and residue testing programs

The levies unit collects these levies from registered collection points and.
disburses to bodies authorised to receive and spend levy funds.

The Australian Government contributes matching funds on eligible R&D
expenditure to these authorised bodies.

The collection and administration of levies is provided to industry on an
activity-based cost recovery basis. Services provided include:

* Processing levy returns and payments
*+ Processing of levy and matching payments
* The National Compliance Program

+ Legislative, policy and procedural advice to industry stakeholders

Department of Agriculture and
Water Resources ‘ Australia’s Levy System ‘ December 2015 4

Australia’s levies system - at a glance (as at 30 June 2015)

97 levies and charges across 74 commodities.
9,475 registered levy and charge collection points
50,101 levy returns processed

18 Levy recipient bodies

55 Industry representative bodies

$489 million collected and disbursed

$246 million in eligible R&D spend matched by the Australian
Government

Mo s N

8. $3.59 million of additional levy collected as a result of the
National Compliance Program

9. $4.98 million (1.02% of'levy and charge collected) in cost
recovery charges

Department of Agriculture and
Water Resources ‘ Australia’s Levy System December 2015 5
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Establishing a levy
Changing a levy

Want to set up a new levy?
Want to change a levy rate?
What does industry need to do?

Department of Agriculture and Establishing a levy /

Water Resources Changing a levy December 2015

The Levy Process

Government

and

||'-|du'stry Parliament
finalises, rove, le
documents and isPP i

implemented

submits levy

. :)i:\?I)L?:iar:g s and collection
Industry assessment carmtnenzed
develops a against the
& plan for the Levy Principles

levy and Guidelines)

!ndus.tr.y arrangements to the Minister

identifies a arid use

need for a

levy

[ Ongoing consultation with Department of Agriculture and the intended levy recipient body ]

Department of Agriculture and Establishing a levy /

Water Resources Changing a levy ‘ December 2015 ‘ 7
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Levy principles and guidelines

Developed by the Department of Agriculture to help industry bodies prepare a
sound case for a levy or charge to be considered by industry members and the
government. The twelve current principles and guidelines are:

Market failure must be present 7. The imposition of levy must be related to
2. Proposal must be supported by the the inputs, outputs or units of production
relevant industry representative body and 8. The levy collection system must be
should demonstrate reasonable efficient and practical, imposing the least
consultation with all relevant parties “red-tape” on businesses
3. The proposal must include analysis of all 9. The proposal must demonstrate that the
opposition to the levy. organisation managing levy funds has
4. The proposal must estimate the amount of been consulted prior to the introduction
levy to be raised, how it will be spent of the levy
(including net benefit analysis) and 10. The organisation managing levy funds
demonstrate acceptance of this plan by must be accountable to levy payers and
relevant parties the Commonwealth
5. The proposal must describe the collection 11. Levies must be reviewed against these
mechanism and demonstrate acceptance principles after a specified time period
of the mechanism by relevant parties 12. Changes or amendments to existing levies
6. The imposition must be equitable should also demonstrate adherence to the
between levy payers Levy Principles and Guidelines.
Department of Agriculture and Establishing a levy /
Water Resources Changing a levy ‘ December 2015 ‘ 8

Who is involved in the process?

Within the Department of Agriculture  Other governmentagencies:
and Water Resources:

*Several teams throughout the * Department of Prime Minister and
Agricultural Policy Division Cabinet

*Biosecurity Policy and + Treasury

Implementation Division « Department of Finance

*National Residue Survey  Office of Best Practice Regulation

sInformation Services Division « Office of Parliamentary Counsel
*Office of General Counsel
*Finance and Business Support
Division
* Levies unit

+ External budgets

Department of Agriculture and Establishing a levy /
Water Resources Changing a levy December 2015 9
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How do
levies operate?

Department of Agriculture and
Water Resources How do levies operate? December 2015

Levy model

A levy proposal must show how a levy would be imposed and
collected. The levy model must be practical and efficient.

*What primary industry product is the levy imposed on? Some
examples include:

* Each transaction involving the leviable product

» $AUD / kilogram produced

* Percentage (%) of gross sales

*Who pays the levy?
*At what point in the market chain is the levy collected?

*Will the collection involve an intermediary to collect the levy on
behalf of the producer?

*What is the rate of levy? Is it calculated on volume or value?

Department of Agriculture and
Water Resources ‘ How do levies operate? ‘ December 2015 11
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Legislative framework

Levies operate under a legislative framework which
applies from when a levy first becomes payable through to
how the levy funds are spent.

Levy acts and regulations fall into three categories:
* Imposition

* Collection

* Disbursement.

Legislation for industries whose levy recipient bodies are
industry owned companies allows the minister to enter
into a funding contract between the Commonwealth and
the levy recipient body.

Department of Agriculture and
Water Resources ‘ How do levies operate? December 2015 12

Legislative framework - imposition

Imposes a levy or charge on a product at a particular point in the
market chain, sets the rate and identifies who pays.

* Primary Industries (Customs) Charges Act 1999
* Primary Industries (Customs) Charges Regulations 2000

* Primary Industries (Excise) Levies Act 1999
e Primary Industries (Excise) Levies Regulations 1999

* National Residue Survey (Customs) Levy Act 1998

* National Residue Survey (Excise) Levy Act 1998

* Primary Industries Levies and Charges (National Residue
Survey Levies) Regulations 1998

Department of Agriculture and
Water Resources How do levies operate? December 2015 13
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Legislative framework - collection

Sets out collection and administration arrangements,
including when levy payments and return forms are due,
recordkeeping, authority to undertake compliance
activities, penalties and release of information.

e Primary Industries Levies and Charges Collection Act
1991

* Primary Industries Levies and Charges Collection
Regulations 1991

* Primary Industries Levies and Charges (National
Residue Survey Levies) Regulations 1998

Department of Agriculture and

Water Resources How do levies operate? December 2015 14

Legislative framework - disbursement

Allows payment of levy and Commonwealth matching to levy recipient
bodies, sets limits for matching payments and allows the department to
recover costs from industry. Some acts deal with other industry issues.

* Australian Animal Health Council (Livestock Industries) Funding Act 1996
*  Australian Meat and Live-stock Industry Act 1997

* Dairy Produce Act 1986

+ Egg Industry Service Provision Act 2002

» Forestry Marketing and Research and Development Services Act 2007

* Horticultural Marketing and Research and Development Services Act 2000
* National Residue Survey Administration Act 1992

* Pig Industry Act 2001

* Plant Health Australia (Plant Industries) Funding Act 2002

* Primary Industries Research and Development Act 1989

* Wine Australia Corporation Act 1980

« Wool Services Privatisation Act 2000

* Associated regulations

Department of Agriculture and

Water Resources ‘ How do levies operate? December 2015 15
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Levy funds pathways

One example — the basic levy path

PRODUCER Levy imposed

INTERMEDIARY / AGENT / FIRST Levy paid to department and may be
PURCHASER / COLLECTION POINT deducted from payment to Producer

DEPT OF AGRICULTURE Levy received from Intermediaries
& WATER RESOURCES and paid to Levy recipient bodies

Levy spent on industry programs
LEVY RECIPIENT BODY such as research and development,
marketing and biosecurity.

Department of Agriculture and
Water Resources How do levies operate? December 2015 16

Compliance

The department undertakes a range of activities to ensure that levy
payers comply with their statutory obligations, including:

A risk based operational compliance program which selects
collection points to have their records inspected

* Between 500-600 records inspected in each financial year
* Follow up of missing returns
* Debtrecovery action
* A project based strategic compliance program
* Educational activities
* Liaison with industry and levy recipient bodies
* Penalty charges exist for late payment of levy or charge

Department of Agriculture and
Water Resources How do levies operate? December 2015 17
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Cost recovery

The collection and administration of levies by the department is fully
cost recovered.

Costrecovery is based on the effort required to administer the levy.

Levy funds can be used to pay these costs so the levy model must be
cost-effective to administer.

Key drivers of costs include the number of collection points, the
complexity of levy arrangements, the frequency of returns, the use of
electronic transactions and levy payer compliance.

Department of Agriculture and
Water Resources How do levies operate? December 2015

18

Questions?

Department of Agriculture and
Water Resources Questions? December 2015
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6t 3% 748t — Cedar Glen Farmstay
6AHptd 3% 748t — Cedar Glen Farmstay
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Meat & Livestock Australia Al0|4

Meat & Livestock Australia AlO|Y
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Schottlanders Wagyu sXtz2

Schottlanders Wagyu %42
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Schottlanders Wagyu %42
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Australian Government Department of Agriculture All0|L

Australian Government Department of Agriculture All0|Lt
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Australian Government Department of Agriculture All0|L

Australian Government Department of Agriculture All0|Lt
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Michael and Belinda Kelly &% %&

Michael and Belinda Kelly 5% ¥4 &
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Michael and Belinda Kelly 5% ¥4 &

Michael and Belinda Kelly 5% ¥4 &

_72_



\

Central Tablelands Livestock Exchange #&

Central Tablelands Livestock Exchange ®#&

_73_



D 20159 sfel4dzl BG4t HIADEY ZAMRT BT (5X)

Central Tablelands Livestock Exchange #&

Central Tablelands Livestock Exchange ®#&
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Gundamain Feedlot pty Itd #&

Gundamain Feedlot pty Itd ¥ &
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Gundamain Feedlot pty Itd
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